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Overview

The Batch Hot Cut (BHC) process provides enhancements to AT&T’s hot cut process that allows switch based CLECs the ability to convert end users served by AT&T’s circuit switch (resale or AT&T retail) to either the CLEC’s own circuit switch or a non-ILEC third party providing switching to that CLEC via basic analog UNE loops.  The existing Coordinated Hot Cut and Frame Due Time processes will continue to be available.  CLECs will be billed TELRIC based per-line rates that reflect the efficiencies associated with performing hot cuts on a specific volume within a central office.

Background

In December 2003, as the result of an 11-state collaborative process, AT&T offered a batch hot cut proposal based upon the then existing requirements and objectives outlined by the FCC in the TRO
.  AT&T primarily developed its batch cut proposal to facilitate large migrations of voice only retail, and resale end users to a CLEC’s own switch or to a third party providing switching for such carrier. In developing its new processes, AT&T relied upon industry input provided during various TRO collaborative workshops, and its evaluation of its current hot cut processes, anticipated future volumes and opportunities in which those processes could be improved to make them more efficient, less costly to the CLEC, and better suited to handle the volumes anticipated where AT&T is no longer required to offer unbundled access to local circuit switching as a required network element. 

Although the batch hot cut requirements of the TRO are no longer applicable or enforceable, AT&T nonetheless is willing to make available its Batch Hot Cut Processes to interested CLECs on a voluntary basis, subject to a CLEC’s agreement to amend its existing interconnection agreement.
 This voluntary offer demonstrates AT&T’s willingness to accommodate CLEC interests where it is practicable to do so, even where AT&T could not lawfully be required to do so.  Interested CLECs should contact their account manager to obtain a BHC amendment.
Batch Hot Cut Process Offerings

AT&T proposes three new hot cut options for CLECs to choose from: the Enhanced Daily Process, the Defined Batch Process, and the Bulk Project offering. Each of these offerings provides different benefits and, together, they will provide CLECs with the tools to successfully handle the acquisition of new voice mass market end users

Enhanced Daily Process

New Acquisitions (all customers)

The Enhanced Daily Process is designed to support CLECs’ acquisition of new end users. As such, it has the shortest intervals of the new options and does not include any limitations on the number of orders a CLEC may submit.  Features of this process are:

· Normal Intervals

· Loops provisioned over IDLC included

· Pre-Order IDLC tool

· Reservation Tool
· PWS enhancement

· Mechanized order flow enhancement

· Predefined rates per line 

· Includes Request Type A & B – Activity V
The Enhanced Daily Process applies to all “new acquisitions,” i.e. all hot cut migrations under existing processes other than for “embedded base conversions” as described below.

(Change in carrier using AT&T’s switch)

· Resale to UNE-L different CLEC

· Resale to UNE-L w/LNP different CLEC

· AT&T Retail to UNE-L

· AT&T Retail to UNE-L w/LNP

The Enhanced Daily Process has no daily LSR or line quantity limits; however, end user “project” limits will apply (varies by region).

· This process is available for both FDT and CHC, between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays.

· Loops provisioned over IDLC can be included within normal business hours.

· Existing standard provisioning intervals for stand-alone voice-grade loops and existing performance standards would continue to apply.

Note:  In cases where IDLC is present and included on PONs with non-IDLC lines,  please be aware that the entire order will be assigned the intervals appropriate for IDLC.  Therefore it is recommended that CLECs use the IDLC validation tool to identify these lines prior to submitting orders.  CLECs may choose to place IDLC lines separate from other lines.
Process Flow
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Enhanced Daily Batch Hot Cut Process

	Day/Step
	Daily Description

	Day 0
	CLEC uses Pre-Order tool to identify if IDLC orders can be scheduled with AM or PM appointments (4-hour window).  See IDLC Flow

	Day 0
	CLEC reserves due date and time by accessing Scheduler reservation tool 

	Day 0
	CLEC issues LSRs with a minimum 3-5 business day interval.

	Day 1
	AT&T receives CLEC’s LSRs and mechanized FOCs are sent back to the CLEC within 5 business hours if received mechanically and 24 business hours if received manually.

	DD minus 3
	AT&T scheduler load levels and AT&T’s mechanized service orders are generated with a 3 business day due date minimum.

	DD minus 2
	AT&T’s mechanized systems will do internal validation for continued flow through order process:

· Reuse validation

· Service Order accuracy

· Send ticket to CO

· Perform ANI testing as required

	DD minus 2
	AT&T pre-testing is performed

· Dial tone and ANI continuity testing

· If dial tone or ANI problems see Jeopardy Process Flow

	DD minus 2
	CLEC is able to view all recognized CHC orders on the CLEC Provisioning Website (PWS).

	DD
	CLEC contacts AT&T LOC to begin cut (CHC only).  LOC contacts LFO-In to begin lift and lay of jumpers.  At this time, NPAC activity can be processed by CLEC.

	DD
	LFO-In technician performs lift and lay of jumpers, removes old jumpers.

Dial tone and continuity ANI testing are performed.

	DD
	If TRAP & TRACE is used, CLEC will be able to validate completion without phone call.  PWS is also updated with real time completion status.

	DD
	LOC contacts CLEC after each request (LSR) to advise completion if not using TRAP & TRACE or PWS (CHC only).

	DD
	CLEC receives notification of completion

	DD
	Orders completed by LSC (see completion flow)

· E-911 unlocked

· LIDB data automatically performed

· CNAM data automatically performed

	DD
	CLEC NPAC can be completed at this time or could have been performed at beginning of cut.


Note:  Order information can be accessed under CLEC Specific Reports section.  Username and password are required and can be obtained through Account Manager.  PWS username/passwords can be obtained through LOC Service Manager.
Defined Batch Process

Embedded Base Conversions for "mass market" customers and New Acquisitions
The primary purpose of the Defined Batch is to allow CLECs to transition their embedded base of resale end users to the CLEC’s own switch using unbundled DS0 loops.

· The Defined Batch process is available for transitioning a CLEC’s embedded base of resold end users (and enterprise end users with up to 19-24 lines depending on regional guidelines for projects) to the same CLEC’s own switch. CLECs also have the option of utilizing the Defined Batch for new end user acquisitions of mass market end user end users (and enterprise end users with up to 19-24 lines depending on regional guidelines for projects) currently obtaining voice grade service only as an AT&T retail end user or as another CLEC’s resold. 

· Resale to UNE-L same CLEC

· Resale to UNE-L w/LNP same CLEC
New Acquisitions

· Resale to UNE-L different CLEC

· Resale to UNE-L w/LNP different CLEC

· AT&T Retail to UNE-L

· AT&T Retail to UNE-L w/LNP
· The “batch size” for the Defined Batch are based on individual CLECs at a given central office:

· Defined Batch Process line quantity limits are 1 to 100 lines per day, per CLEC, per central office.

· The maximum number of defined batch hot cuts will be 200 lines per central office per day, between 6:00 a.m. and 12:00 a.m., for all CLECs, (e.g., 2 CLECs requesting 100 each; or 4 CLECs requesting 50 each)

· CLECs that use the Defined Batch process may choose between the FDT process and the CHC process. CLECs may also choose a provisioning time frame that suits their needs:

· The FDT option is available between 8:00 a.m. and 5:00 p.m., Monday through Friday (normal business hours) and between 6:00 a.m. and 8:00 am. Monday through Friday.
· The CHC option is available between 8:00 a.m. and 5:00 p.m. Monday through Friday (normal business hours), between 6:00 a.m. and 8:00 a.m. and 5:00 p.m. to 12:00 a.m. Monday through Friday, and between 8:00 a.m. and 5:00 p.m. Saturday.
· Out of hours 

6:00 a.m. – 8:00 a.m. Min. 25* - Max. 50 lines



5:00 p.m. – 12:00 a.m. Min. 25* - Max. 100 lines

Saturday (excluding holidays) 8:00 a.m.–5:00 p.m. Min. 50* - Max 200 lines

· Loops currently provisioned over IDLC (“IDLC loops”) that can be migrated to an all copper loop or Universal Digital Loop Carrier (“UDLC”) may be included in the Defined Batch Process requests during normal business hours. 

· IDLC will be worked within an approximate 4 hour window. 

· Under the Defined Batch process, a single CLEC may submit orders for 1-100 lines per wire center per day. Multiple CLECs may schedule Defined Batches on the same day for the same wire center;  however, no more than 200 total lines can be scheduled for hot cuts under the Defined Batch for a single wire center on any given day. (The numbers available are in addition to any hot cuts scheduled under the Enhanced Daily Process or the Bulk Project offering.)

· For instance, two CLECs could each schedule a 100-line Defined Batch cut for a single wire center in the same day; four CLECs could each schedule a 50-line Defined Batch cut; or one CLEC could schedule a 100-line Defined Batch cut while two other CLECs each scheduled a 50-line batch cut for the same wire center.
· A CLEC that wishes to request Defined Batch hot cuts between 6:00 a.m. and 8:00 a.m., Monday through Friday, must submit an order for a minimum of 25 lines and a maximum of 50 lines during this two-hour period.

· Similarly, a CLEC that wishes to request Defined Batch hot cuts between 5:00 p.m. and 12:00 a.m., Monday through Friday, must submit an order for a minimum of 25 lines and a maximum of 100 lines during that time period. CLECs may submit orders for each time period (6:00 a.m. – 8:00 a.m., 8:00 a.m. – 5:00 p.m., and 5:00 p.m. – 12:00 a.m., Monday through Friday), but may not exceed the daily 100 hot cut per CLEC limit.

· The standard provisioning interval for the Defined Batch process is thirteen business days. The thirteen business day interval allows AT&T to manage its work force more effectively, which, in turn, allows AT&T to minimize the cost of performing the requested hot cuts while ensuring that AT&T is able to perform the requested work effectively. 

· The number of hot cuts that can be completed for the defined batch process:

· Normal business hours for DS0 loops - 20 lines per hour CLEC to be called every hour.
· Out of hours weekday and Saturday cut -- 25 lines per hour to be called every hour.
· IDLC loops, as noted above with have either an AM or PM cutover commitment, during normal business hours. Sunday is exempt due to industry number porting constraints.
Note:  In cases where IDLC is present and included on PONs with non-IDLC lines,  please be aware that the entire order will be assigned the intervals appropriate for IDLC.  Therefore it is recommended that CLECs use the IDLC validation tool to identify these lines prior to submitting orders.  CLECs may choose to place IDLC lines separate from other lines.
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Defined Batch Hot Cut Process

	Day/Step
	Daily Description

	Day 0
	CLEC uses Pre-Order tool to identify if IDLC orders can be scheduled with AM or PM appointments (4-hour window).  See IDLC Flow

	Day 0
	CLEC reserves due date and time by accessing Scheduler reservation tool 

	Day 0
	CLEC issued LSRs with minimum 13 business day interval (not to exceed 20 business days).

	Day 1
	AT&T receives CLEC’s LSRs and mechanized FOCs are sent back to the CLEC within 5 business hours if received mechanically and 24 business hours if received manually.

	DD minus 3
	AT&T scheduler load levels and AT&T’s mechanized service orders are generated with a 13 business day due date minimum.

	DD minus 3 
	AT&T’s mechanized systems will do internal validation for continued flow through order process:

· Reuse validation

· Service Order accuracy

· Send ticket to CO

· Perform ANI testing as required

	DD minus 2
	AT&T pre-cut work is performed

· Travel to unmanned CO as required

· Place cross connects on frame

	DD minus 2
	AT&T pre-testing is performed

· Dial tone and ANI continuity testing

· If dial tone or ANI problems see Jeopardy Process Flow

	DD minus 2
	CLEC is able to view all recognized CHC orders on the CLEC Provisioning Website (PWS).

	DD
	CLEC contacts AT&T LOC to begin cut (CHC only).  LOC contacts LFO-In to begin lift and lay of jumpers.  At this time, NPAC activity can be processed by CLEC.

	DD
	LFO-In technician travels to unmanned CO as required and performs lift and lay of jumpers; removes old jumpers.

Dial tone and continuity ANI testing are performed.

	DD
	If TRAP & TRACE is used, CLEC will be able to validate completion without phone call.  PWS is also updated with real time completion status.

	DD
	LOC contacts CLEC after each request (LSR) to advise completion if not using TRAP & TRACE or PWS (CHC only).

	DD
	CLEC receives notification of completion

	DD
	Orders completed by LSC (see completion flow)

· E-911 unlocked

· LIDB data automatically performed

· CNAM data automatically performed

	DD
	CLEC NPAC can be completed at this time or could have been performed at beginning of cut.


Note:  Order information can be accessed under CLEC Specific Reports section.  Username and password are required and can be obtained through Account Manager.  PWS username/passwords can be obtained through LOC Service Manager.
Bulk Projects 

New Acquisitions or Embedded Base Conversions

The Bulk Project offering provides CLECs with an additional option for scheduling large volumes of hot cuts. The Bulk Project offering may be used for both new acquisitions and embedded base end users and may be used in instances where the requesting CLEC wishes to arrange for hot cut options that are not available under either the Enhanced Daily Process or the Defined Batch Process. Loops that are currently provisioned over IDLC may be included in Bulk Project requests during normal business hours, Monday through Friday.

· The Bulk Project offering is available for project of 20 or more lines. (The minimum volume requirements are based upon AT&T’s current project definition.) 

· CLECs may use the Bulk Project offering to schedule hot cuts in a single wire center or multiple wire centers.

· The intervals for the Bulk Project offering will be negotiated, and will be dependent upon the specific nature of the CLEC request.  The Bulk Project allows for additional hours for Hot Cuts to be completed. Sundays are exempt due to industry number porting constraints.
· CLEC must populate CLEC Contact Name and Number in the "Remarks" field on BHC Reservation Details screen, otherwise, AT&T won't have a contact information to provide reject notification.
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Bulk Batch Hot Cut Process

	Day/Step
	Daily Description

	Due Date 1
	CLEC contacts AT&T to begin cut.  LOC contacts LFO-in to begin lift and lay of jumpers.  NPAC activity can be processed by CLEC.

	Due Date 2
	LFO-In technician processes lift and lay of jumpers

Dial tone and continuity ANI testing are performed.

	Due Date 3
	If TRAP & TRACE is used, CLEC will be able to validate completion without phone call.  PWS is also updated with real time completion status.

	Due Date 4
	LOC contacts CLEC each hour to advise completion if not using TRAP & TRACE or PWS.  TRAP & TRACE provides real time completion.

	Due Date 5
	Orders completed by LSC (see completion flow)

· E-911 unlocked

· LIDB data automatically performed

· CNAM data automatically performed

	Due Date 6
	CLEC NPAC can be completed at this time or could have been performed at beginning of cut.


Note:  Order information can be accessed under CLEC Specific Reports section.  Username and password are required and can be obtained through Account Manager.  PWS username/passwords can be obtained through LOC Service Manager.

IDLC Process Flow
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Throwback Process (Loop w/LNP)
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OSS Enhancements

Hot Cut 

AT&T is enhancing its existing Pre-Ordering and ordering interfaces. It is also enhancing a web-based hot cut provisioning tool. These changes will provide CLECs more real time information during the Pre-Ordering and provisioning phases and will result in a more automated ordering process for hot cut requests. The OSS enhancements will be available with AT&T’s July 24, 2004 release. The enhancements are briefly summarized below.     

Pre-Order Changes

AT&T will modify each of its existing preorder interfaces and implement two new functions: a transaction to validate IDLC, and a reservation/inquiry for batch hot cuts. This will be available in both application-to-application interfaces (EDI and CORBA) and the Pre-Order GUI (Verigate). 

· IDLC Validation 

This function will check on the presence of IDLC in real time.

· Inquiry/Reservation 

This function will enable CLECs to check on the availability of hot cut capacity and to reserve central office hot cut capacity for a given day and a given available time for the three new batch hot cut processes. Three basic functions will be available:  Inquiry, Reservation, and Search/Edit (View/Modify/Cancel).

Ordering Changes

Within 24 hours of making the batch cut reservation using the new Pre-Order inquiry/reservation function discussed above, the CLEC will provide the reservation number on a valid LSR via either the EDI ordering interface or the ordering GUI (LEX). Batch Hot Cut Process ordering examples can be found in Loop with Number Portability and/or Number Portability sections of Forms & Exhibits-UNE.
Provisioning Website Enhancements

AT&T’s Provisioning Website (PWS) is a CLEC-specific web-based reporting tool that is available through CLEC Online. PWS allows users to view the status of their hot cut orders. AT&T is making available an enhancement to support the hot cut provisioning process that will provide CLECs with the ability to view the real time results of the Dial Tone/Automatic Number Identification (DT/ANI) testing (for both CHC and FDT orders) performed on Due Date minus two (DD-2). This will benefit CLECs in that they will have all hot cut related provisioning status in one tool.

“Real Time” Hot Cut Completion Notification

In addition to the process and OSS enhancements that AT&T itself will be implementing, AT&T will make an enhancement available that allows CLECs to obtain near real-time notification of the completion of their hot cuts.  Specifically, CLECs could capture “test call” information that they already receive in their switches when AT&T performs a hot cut, and could use that information to eliminate the manual notification step that is currently performed by AT&T upon the completion of a CHC. 

By using this approach, CLECs could eliminate the manual process by which AT&T currently notifies CLECs that coordinated hot cuts have been completed – i.e., the call from the AT&T CO technician to the LOC and the call from the LOC to the CLEC.  Those calls would no longer be needed because immediately upon the completion of each hot cut the CLEC would learn, by receiving notice at its switch, that the CO technician had ANId the line and that the cut was complete.  In addition, the (already short) interval during which the end user cannot receive incoming calls after the cut over would be shortened because the CLEC could port the end user’s number to the CLEC’s switch immediately after completion of the cut rather than waiting until it receives a call from AT&T.  

Beyond that, the CLEC could program it’s systems will additional steps that could make it’s process even more efficient.  For example, the CLEC could program its switch to communicate the fact that the hot cut was complete to an output channel on the switch, and from there to a printer or a workstation.  Alternatively, the information could be routed from the switch’s output channel to the CLEC’s Network Management System, so as to trigger other post-hot cut functions that the CLEC needs to perform, such as database updates, and thereby eliminate manual coordination steps.  
Trap & Trace

The Trap and Trace Process allows the CLEC to place a trap in their end office on the ANAC number that the AT&T technicians currently utilize to test upon the completion of a Hot Cut.  

AT&T is not committing to altering any existing procedure or practice to facilitate CLEC implementation of this process.  The CLEC must provide the CLLI for the AT&T end office in which they wish the notification to occur.  A CLEC with a single switch in Dallas, for example, would need to identify each end office that they may obtain customers from and therefore would like the notification to occur.  AT&T is not liable or responsible for any missing or unidentified AT&T end office that the CLEC fails to identify.

The CLEC will provide the list of CLLIs and the signed nondisclosure agreement to their Account Manager who then submits the list to the appropriate LFO Staff to identify the ANAC number that each end office utilizes.  The Account Manager will provide the CLEC with the appropriate ANAC number(s) obtained from the LFO Staff.
Systems to be used for the BHC Process
Integrated Digital Loop Carrier (IDLC) Validation Tool

· This is a new Pre-Order Inquiry, available via EDI/CORBA or Enhanced Verigate. 

Refer to CLEC online for Verigate and EDI/CORBA documentation.  Account Managers can assist with any functionality or access questions regarding these applications.
· Integrated Digital Loop Carrier (IDLC) Inquiry provides the user the information on whether the type of facilities the end user is being served is integrated Pair Gain/integrated digital loop carrier on non-integrated.  The system will return the IDLC indicator which indicates whether the telephone number is integrated or not.  Y= Yes or N = No.  For IDLC Inquiry functionality, refer to CLEC Online Website.

· This IDLC Validation tool should be used prior to using the reservation tool.

· Enhanced Verigate User Guide and LSPOR  (13 State) Local Service Pre-Ordering Requirements can be accessed via CLEC Online Website. 
Reservation Tool 
· This is a new Pre-Order Inquiry, available via EDI/CORBA or Enhanced Verigate. 

Refer to CLEC online for Verigate and EDI/CORBA documentation.  Account Managers can assist with any functionality or access questions regarding these applications.
· Batch Cut Process Inquiry will provide switch based CLECs the ability to search and reserve available date and time in order to convert end users from one telecommunications carrier's switch to either their own switch or a non-ILEC third party switch via a limited number of basic analog UNE loops.  AT&T provides CLECs the choice between two options when migrating Mass Market end users to UNE analog Loops – (1) Frame Due Time (FDT) and (2) Coordinated Hot Cut (CHC).  Frame Due Time (FDT) allows a CLEC to request that AT&T perform the hot cut anytime within a particular time frame (typically an hour) on the loop due date.   Coordinated Hot Cut (CHC) allows a CLEC to request that AT&T reserve central office and local operation personnel to coordinate with the CLEC at a specific time to migrate the end user with a minimum of downtime.  In either scenario, FDT or CHC, the CLEC is responsible for activating the porting of the end user’s telephone number to the CLEC switch.  When date and time is reserved, a RESID (Response Identifier) will be returned to the user and is to be used on the LSR (Local Service Request).  CLECs can only submit and search records for the companies they are authorized to represent. 

· The IDLC Validation tool should be completed before use of this tool.
· The Pre-Order CLLI Inquiry should be completed before use of this tool.

NOTE:  In order to obtain the correct LST (CLLI), or when the WTN is in a non-native switch, it is recommended to perform a CLLI Inquiry based on WTN.

· Enhanced Verigate User Guide and LSPOR  (13 State) Local Service Pre-Ordering Requirements can be accessed via CLEC Online Website. 
Examples

Batch Hot Cut Process ordering examples can be found in each region’s UNE, Loop with Number Portability section of the LSR Examples Search Tool: 

https://clec.att.com/clec/hb/lsrex/index.cfm.
Amendment language can be found in Agreements and Amendments section.
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� The offer was not made in Connecticut where AT&T took the position that a batch proposal was not necessary.





� See United States Telecom Ass’n v. FCC, 359 F.3d 554 (D.C. Cir. 2004). (“USTA II”).  Notwithstanding, on June 29, 2004 in Case No. U-1389, the Michigan Public Service commission (MPSC) entered an Order that implements certain requirements of the FCC’s Triennial Review Order (“TRO”) based on its conclusion that the FCC’s rules related to the batch cut migration process are not vacated and that the MPSC is required to implement those rules.  (See MPSC Order at 18).  AT&T Michigan disagrees and has sought judicial review of the Commission’s June 29, 2004 Order.  See Michigan disagrees and has sought judicial review of the Commission’s June 29, 2004 Order.  See Michigan Bell Telephone Company v. J Peter Lark, et. al.  Civil Action No. 04-60128.  By making this voluntary offer AT&T Michigan does not waive, but expressly reserves, all right under the D.C. Circuit’s decision in USTA II and in its pending action in Michigan Bell.


� This option will not apply in Michigan to comply with the MPSC’s June 29, 2004 Order in Case No. U-13891 that requires modification to AT&T’s proposal to be


consistent with the requirements of MPSC service quality Rule 58.  As noted, AT&T


Michigan has sought judicial review of the MPSC’s Order and this offering is subject


To revision at the conclusion of that challenge.
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